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Introduction 
DUSA has begun a transformative journey in which we are starting to respond to the ever-changing 
needs of the students at the University of Dundee. At the start of the year, DUSA achieved its best 
National Student Survey results in which DUSA was ranked as No1 in Scotland, No4 in the United 
Kingdom. The new DUSA Executive took up their positions on the 1st July 2019 and we have been 
working hard on a range of campaigns, projects and issues that matter to the students. The 
Executive Team comprises of: 

• President – Joshua Connor 

• Vice President of Academia – Stuart Murphy 

• Vice President of Student Welfare – Lauren 
MacGregor 

• Vice President of Representation – Olaf Postola 

• Vice President of Communications and 
Campaigns – Hannah Adams 

• Vice President of Student Activities – Kellie 
Ioannou 

• Vice President of Engagement – Izuin Hanis 

• Vice President of Fundraising – Scott Quinn 

The DUSA Executive have continued to pursue existing campaigns (such as Sex and Healthy 
Relationships Week) and develop new campaigns (such as Self Care Fair). We’ve also been reviewing 
and optimising existing processes, all while overcoming unexpected challenges. The Executive have 
really embraced the concept of ‘OneDUSA’ by working with the commercial department for the 
benefit of our students. We have facilitated a student-facing approach to commercial activities by 
incorporating the student voice into the planning and execution of all our commercial activities. For 
example, the Executive and the commercial department worked collaboratively to introduce 
‘SOBAH’ which was the first non-alcoholic night-time event DUSA had ever held This has helped us in 
continuing the success of DUSA’s bars, nightclubs and retail operations.  

DUSA is also pushing forward on enhancing work in relation to the environment and sustainability 
agenda, something which is becoming increasingly important to our students. This year, we set up 
an Environment and Sustainability Forum to develop ideas to improve our sustainability and reduce 
our overall environmental impact. DUSA have removed single use water bottles that we gave out to 
students following a night out and replaced these with water fountains. We continue to see positive 
engagement with DUSA’s reusable coffee cups and water bottles (a campaign which was supported 
by and developed with the SRC), and the use of Vegware food containers and cutlery across all our 
food outlets which are fully biodegradable. We are continuing to identify ways of improving our 
sustainability which in turn contributes to a greener DUSA.  

DUSA is also coming to the end of the first year of the Business Strategy and the organisation is 

currently in the process of reviewing progress to date. The Board of Trustees have identified three 

priority areas: 

• Confirm the senior leadership structure – recruitment of a new Chief Executive Officer and 

implement an interim senior leadership structure 

• Changing student demographics – identifying what a typical ‘Dundee student’ looks like 

now, and in the future and adapt in order to serve all student demographics 

• Governance – review the way that DUSA is led and ensure our governance arrangements are 

fit for a modern students’ association. 
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Manifesto and Charitable Purposes 
As a registered Scottish charity, DUSA is required to have a set of charitable purposes. These 

charitable purposes are our guiding principles for the organisation. Our charitable purposes are: 

1. The prevention or relief of poverty 

2. The advancement of education 

3. The advancement of health 

4. The advancement of citizenship or community development 

5. The advancement of the arts, heritage, culture or science  

6. The advancement of public participation in sport 

7. The provision of recreational facilities, or the organisation of recreational activities, with the 

object of improving the conditions of life for the persons for whom the facilities or activities 

are primarily intended 

8. The promotion of equality and diversity 

9. The relief of those in need by reason of age, ill health, disability, financial hardship or other 

disadvantage  

DUSA is currently reviewing how we allocate our resources in relation to our charitable purposes (i.e. 

what percentage of our resources are being used to achieve each charitable purpose). This will allow 

us to understand how best to allocate our resources in the future.  

At the start of the year, the Executive developed a manifesto (from which this report is based). The 

manifesto is developed by considering the individual manifestos during the elections and DUSA’s 

Business Strategy. As a result, the DUSA Executive developed a thematic manifesto across five areas 

which we have highlighted as crucial to meeting our students’ needs. These are: ‘representation’, 

‘sustainability’, ‘welfare’, ‘community’ and ‘student development’. To deliver on our manifesto, we 

developed action plans for each theme and identified criteria for success to allow us to measure our 

progress.  In this document, the action plan for each theme will be reviewed and the relevant 

charitable purpose will be assigned.  

The achievements of the Executive are all highlighted in the appendix at the end of this document.  
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Manifesto Themes and Progress 

Representation 
DUSA recognises that in order to continue to represent our diverse student body effectively, we 

need to review our representation structures and change how we represent our students to 

maintain effectiveness. The Student Representative Council is the oldest student representative 

structure in the University but hasn’t been reformed much since its inception in the late 1800s. We 

recognise that this isn’t a sustainable position.  

Criteria for success: ‘DUSA will aim to enhance student engagement in the representation system by 

providing a platform that empowers every student’s voice. DUSA will work towards supporting 

collaborative working between all 10 academic schools to ensure we have a system in which students 

can enhance their own learning experience. We will support this goal through development 

opportunities for all student representatives.’   

Action Plan 

1. Develop and implement an online platform for student representatives 

2. Establish an accredited training package for student representatives 

3. Develop and promote a student representative career pathway 

4. Facilitate a restructure of the student representative council  

Action to date: 

• Developed the use of ‘SRC Online’ and utilised ‘MyDundee’ in which DUSA is now able to 

interact with students (whether they are representatives or not) to increase the amount of 

feedback we receive using online forums. We are also being proactive in using discussion 

points to prompt debate among the student community. This allows interconnectivity across 

all three campuses and online distance learners.  

• Mentoring and coaching facilitated by the Vice President of Representation and a member 

of University of Dundee staff to all School Presidents to allow them to develop professionally 

and to ensure they are supported throughout their representation pathway.  

• All student representative can now have their efforts recognised through Volunteering Plus 

(a Dundee Plus award- jointly coordinated by the University of Dundee and DUSA). Student 

representatives can log their efforts, and have it formally accredited as part of the award 

through their final transcript.  

• Hosted our first ‘representation celebration’ which celebrated the time and effort of all 

student representatives and promoted a student representative career pathway through a 

variety of speeches from student representatives, DUSA Exec and University of Dundee staff. 

• Organised and facilitated elections for the Student Representative Council.  

• Signed the Student Partnership Agreement (SPA) – changed the format of the agreement 

this year. The SPA is now a scheme of enhancement work over three years as opposed to 

one year to improve its overall effectiveness. 

• Further developed the use of School Partnership Action Plans (SPAP’s). SPAP’s feed into the 

SPA, so there is now a university-wide partnership agreement, but also local partnership 

agreements to enhance the student experience in every school. 

• Developed a Distance Learner Toolkit to allow DUSA and the University to engage with 

online distance learners more effectively and to ensure their voice is heard in key learning 

enhancement discussions. 
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• A project led by the Humanities School President and the LGBT+ Representative on the SRC 

has worked with the School of Humanities to develop an LGBTQ+ Contextualisation Module 

as part of their ‘Queering the Curriculum’ initiative. This is a module which all students 

across the University will be able to take as an elective.  

• Started consulting with the Student Representative Council on a proposal to restructure the 

SRC to improve its overall effectiveness and engagement with the student body.  

• The DUSA Executive have continued to attend Periodic Programme Reviews and Scrutiny 

Events to ensure that the student voice remains at the heart of their education.  

• Worked in collaboration with the Schools to ensure that they have adequate and effective 

student representative structures.  

• Continue to take a welfare approach to student disciplinaries  

• Organised and delivered class rep training and vice president training to over 200 student 

representatives.  

Sustainability 
The DUSA Executive have split sustainability into two workstreams: the sustainability of student 

groups and activities; and the reduction of the environmental impact of DUSA and to improve our 

sustainability. Our student community is becoming increasingly aware of environmental issues and 

the ongoing climate emergency; therefore, it is incumbent on DUSA to innovate in a way that is 

environmentally friendly which meets the needs of our students but also contributes to our civic 

responsibilities 

Criteria for success: ‘DUSA believes that sustainability is meeting the needs of today without 

compromising the needs of tomorrow. Environmental sustainability is a subject close to the hearts of 

many students; therefore, DUSA is going to continue to improve the sustainability of our operations. 

We will also aim to improve the awareness of positive steps students can take to improve 

sustainability. In addition, we want to ensure that we are constantly tailoring our services to student 

demographics.’  

Action Plan 

1) To ensure as many of the products we provide are as environmentally friendly as possible 

2) To produce guidelines which contribute to the sustainability and retention of societies and 

student groups 

3) Work in partnership with our students to provide information on how they can be more 

environmentally conscious. This will be achieved through an environmental campaign.  

Action to date: 

• DUSA convened an Environment & Sustainability Forum (chaired by Moira Dean, Retail 

Services Manager) which brings together all areas of DUSA to review DUSA’s environmental 

impact and to make recommendations to the organisation on how DUSA can become more 

sustainable.  

• Continue to roll out sustainable products – for example we are now using Vegware coffee 

cups and food containers. These products are 100% biodegradable. In order to discourage 

the use of single use coffee cups, we’ve developed reusable coffee cups. Anyone who uses 

the Vegware cups are liable for a 20p cup charge.  

• The Premier Shop continues to identify products that are environmentally friendly, such as 

Dew Products cleaning materials and recycled stationary. As a result, the Premier Shop has 

been shortlisted by the Scottish Grocers Federation for the ‘Sustainability Champion Award’. 
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• DUSA now uses recycled paper for all routine printing purposes to reduce our overall 

environmental impact. 

• The Vice President of Student Activities has produced society guidelines to ensure that 

societies are able to grow and develop.  

• Revised the procedure for society funding grants to ensure greater transparency and 

accountability. 

• Introduced a policy to stop students who have committed an act of Zero Tolerance from 

sitting on a society committee. 

• The Student Representative Council have established an Environment & Sustainability Sub-

Committee 

Welfare 
DUSA continues to take student welfare seriously and this year the Executive have focused on giving 

students the tools to take care of their own welfare such as the self-care fair. Further to this, we 

have also introduced new campaigns such as the #BeYou campaign which focuses on body positivity. 

The Executive continue to work with the University on welfare issues such as mental health and are 

delighted to see that there is planned investment into University counselling services. We are also 

working with student services on the SWITCH project which has been set up as a joint project to 

identify disengaged students and aims to re-engage them through sports, clubs & societies or 

volunteering.  

Criteria for success: ‘the free confidential advice service from The HIVE is invaluable and therefore we 

will continue to promote this service through campaigns that benefit and resonate with students. We 

will aim to develop our support systems in signposting to the most appropriate and effective services. 

We understand that it’s not always easy to come and speak to someone, so we’re working with 

welfare champions to provide peer-based support. We are also striving to empower staff to work 

with students to create a harmonious learning environment’.  

Action Plan 

1) Encourage students to identify and address unhealthy habits through a welfare campaign in 

conjunction with the ‘Live Smart’ and ‘Learn Smart’ campaigns. 

2) Empower students to break the stigma surrounding body image through positive supportive 

workshops that embrace all body types.  

3) Work with school presidents to establish a group of welfare champions to provide peer-

based that broadens the student support network. 

4) To continue developing and clarify how the ‘Zero Tolerance’ and ‘Don’t Settle’ campaigns 

work to safeguard students’ welfare 

5) To enable students to make safe choices for themselves by informing and educating them of 

the dangers of substance misuse. 

Action to date 

• Introduced our #takecare initiative - a campaign to raise awareness of how students can 

make self-care a priority, particularly during high stress times. 

• In collaboration with the Terrance Higgins Trust, we introduced free monthly HIV & Syphilis 

testing in DUSA. 

• Recruited more welfare champions – school-based volunteers who work closely with the 

Vice President of Student Welfare to identify key welfare issues, signpost students to 

support services, and work on targeted campaigns to address these issues.  
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• Introduced ‘Body Image Fortnight’ – a campaign which gets students to sign up to our 

#BeYou pledge and promote body positivity. 

• Introduced more events to support wellbeing on campus such as dog therapy days, 

workshops with local organisations and our new ‘Self Care Fair’. 

• The Vice President of Student Welfare collaborated with the University Senior Advisor of 

Studies group to add to the advisor of studies handbook for students, representing more of 

what DUSA can do to support students.  

• Run focused workshops and forums to gain student perspectives on welfare issues  

• Liaised with the University Health Service and the Terrance Higgins Trust to ensure that free 

STI testing could continue. 

• Worked in conjunction with the newly implemented Equally Safe in Higher Education, which 

is a Scottish initiative to tackle gender-based violence within the sector. We supported this 

through promoting our Zero Tolerance and Don’t Settle policies, particularly through our 

‘Don’t be a prick’ campaign.  

• Introduced night-bus cards and signage to make the service clearer to students  

• The Vice President of Student Welfare and Vice President of Student Activities organised 

society committee Zero Tolerance, Mental Health and Gender-Based Violence awareness 

training.  

• Welfare Week – ran a series of awareness raising activities pertaining to student welfare 

issues.  

• Held ‘Healthy Study’ sessions in the library during exam time and gave our ‘Study Packs’ to 

stressed students.  

• ‘Sex and Healthy Relationships Week’ – hosted a series of events and stalls to promote 

healthy relationships at the City and Ninewells campus.  

• Collaborated with the Student Funding Unit in organising ‘National Student Money Week’. 

Here, we raised awareness of the negative results of reckless spending and encouraged 

students to save money more effectively.  

• The Executive Team have worked closely with Hillcrest in providing training on drug 

awareness and naloxone training. 

• The Executive Team have worked on providing stress buster sessions in Kirkcaldy, Ninewells 

and Main Campus 

• The Vice President of Academia and the Vice President of Student Welfare has been working 

closely with the University to ensure that Mental Health is put in the curriculum. This has 

involved encouraging staff to get involved with training opportunities.  

Community 
Our student body is a vast and diverse group, with students aged 16-60+ coming from all over the 

world to study with us. DUSA also recognises that the needs of our student community are changing 

all the time, and DUSA needs to be able to meet the needs of today whilst laying the groundwork to 

meet the needs of students tomorrow. We will continue to work in partnership with our students. At 

the start of Semester 2, DUSA secured a space at Kirkcaldy campus in which plans are currently in 

place to engage with Kirkcaldy students at least every fortnight.  

Criteria for success: ‘to create a compassionate and caring community, we want to work with all 

students to share in each other’s culture. DUSA wants to create an open and welcoming environment 

that contributes towards a OneDundee community. We want to include every student and ensure 

they feel supported; therefore, we will commit to increase our outreach to our postgraduates, 

distance learners and students on all campuses.’ 
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Action Plan 

1) Identify student groups that could benefit from university services and we shall work in 

collaboration with the university to ensure they are supported, therefore improving the 

student experience.  

2) Working to create a OneDundee community through cultural engagement events that 

encourage all students to participate and enrich their university life.  

3) To extend and develop representative training opportunities for both postgraduate 

students and online learners. 

4) We will host engagement events for postgraduate students and develop online forums for 

student to participate in university life.  

Action to date: 

• Mid-Autumn Festival – for the first time, the Executive hosted two events for this important 

festival (a walk up the Law and the traditional Mid-Autumn Festival event). Our main event 

involved live performances of dance and singing. This was a huge success as we had over 300 

people in attendance. We also involved six DUSA societies (DunTea, Dundee University 

Indian Society, Dundee University Malaysian Society, Dundee University Hong Kong Society, 

Dundee University Chinese Student Scholars Association and the International Society).  

• For the first time Executive members have hosted Diwali in collaboration with the University 

of Dundee Indian Society. The Executive assisted with the planning and promotion of the 

event.  

• Global Week – collaboration between DUSA Executive, Global Room, Enquiry Centre and the 

University Chaplaincy. Organised 20 events throughout the week ranging from Global Day to 

a Global Trivia event. During this week, DUSA hosted ‘Seoul Rush’ – it’s first ever K Pop night 

which was attended by over 200 students in Air Bar.  

• Freshers Fair and Refreshers Fair was incredibly successful with its best attendance yet – 

4000 people and 600 people, respectively.  

• Executive members have visited both the Ninewells and Kirkcaldy campuses, running 

engagement events with students and holding feedback sessions.  

• Postgraduate Reception – hosted a postgraduate networking event which had a ‘Taste of 

Scotland’ theme to it. Postgraduate students sampled Scottish delicacies and had a 

performance of Highland Dancing  

• Development of a distance learner toolkit to increase engagement with online distance 

learners.  

• Ran a University-wide campaign for UK Black History Month by holding events related to the 

campaign such as a pub quiz, film screening, a talk on Caribbean food as well as a Show 

Racism the Red Card football match 

• Student Led Teaching Awards – the process has been extremely successful with over 200 

nominations (at the time of writing). We are working closely to publicise the SLTA’s across 

the community. We’ve had a coffee morning and established podcasts which share best 

practice.  

Student Development 
The DUSA Executive have worked diligently this year to aid the development of transferable skills of 

our students. We want to ensure that students know that their involvement in societies, 

volunteering and representation are all invaluable for their employability. This year has seen DUSA 
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roll out a Volunteer Recognition Scheme (Volunteer Plus) in collaboration with the Careers Service to 

allow students to be formally recognised for their volunteering efforts. 

Criteria for success: ‘students are at the heart of everything we do, and we want to make sure they 

get the most out of their time here. Therefore, we feel it’s important to recognise the transferable 

skills gained from the involvement in societies, volunteering and representation.’ 

Action Plan 

1) Through the establishment of society workshops, we will aim to recognise and develop the 

transferable skills gained from participating in a range of societies.  

2) Run a transferable skills campaign in partnership with the relevant university departments to 

enhance employability of students. 

3) To work in collaboration with the alumni department and careers service to identify and 

promote potential career paths that inspire our students to develop their transferable skills 

through extracurricular activities.  

4) Host a research fair which showcases exemplary research in collaboration with academic 

schools to allow researchers to facilitate a networking opportunity and allow students to 

learn from each other.  

Action to date 

• Employed a Volunteer Development Coordinator to focus on the development and rollout of 

our Volunteer Recognition Scheme. 

• Successful launch of Volunteer Plus which is part of the wider Dundee Plus award in which 

all students can now have their volunteer efforts formally recognised by the University and 

have this accredited on their final transcript. 

• Held our first ever public speaking workshop – a vital transferable skill for students.  

• Academic Skills Week – led by the Vice President of Academia, Student Legal Advisor and 

Academic Skills Centre. Consisted of a series of workshops across a plethora of academic 

skills (referencing, essays, group work and presentations).  

• Student Voice Support Officers (SVSO’s) – currently have a team of five student staff that as 

part of their role received training and opportunities to get involved in the work which 

School Presidents are undertaking. In addition, the SVSO’s deliver class representative 

training.  

• Student ambassador briefings to ensure prospective students know what DUSA can do for 

them in advance of coming to University. 

• Organised and delivered class rep training and vice president training to over 200 student 

representatives 

• Introduced training for society Presidents, Vice-Presidents, Treasurers and Secretaries, with 

an emphasis on how this can improve their employability.  

• Collaborated with the Centre for Entrepreneurship in promoting the benefits of gaining 

entrepreneurial skills and provided support and promotion of their events throughout the 

year.  
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Measurement and Success 
The above themes and subsequent action plans have been carefully researched and based on 

important data from sources such as the National Student Survey, qualitative student feedback and 

the Student Matters survey. 

Every campaign or project we run aims to directly positively impact our students. There are many 

existing campaigns/projects which are essential to DUSA’s operations. Included in these are: Black 

History Month, Winter Market, Academic Skills Week, Elections etc, which we have ran alongside 

delivering on our manifesto. In recognising this, we are also aware that priority issues may arise 

which we have had to prioritise over aspects of our manifesto.  

We are measuring our success on many parameters which range from NSS results to election turn 

out. We are also measuring our success on the relationship which we’ve established with the 

University, as a positive relationship with the University is crucial in providing the best student 

experience. Below are a few examples of successful campaigns and projects beyond our manifesto. 

The list of all the things the Exec have achieved is also provided at the end of the reports.  

Additional Campaigns 
In addition to our manifesto projects, the Exec also runs additional events and campaigns. 

Furthermore, we also work on challenging cases and respond to student incidents and crises. We 

often provide representation on academic cases and provide welfare & housing advice through our 

HIVE advice service. Whilst running our campaigns we are always on hand to provide support to 

students in need. 

Freshers’ Fair and Refreshers’ Fair 

This year’s Freshers’ Fair was an amazing success. With over 4000 students attending and hundreds 

of stalls present, it was something to marvel at. We made sure it was accessible to all our students 

through providing designated timeslots for students with accessibility requirements.  

Our exec stall made an incredible presence with a queue spanning the length of the building. 

Students took up a crash course in Zero Tolerance training in order to receive their ‘Don’t be a Prick’ 

cacti and learnt about what the DUSA Executive can do to help them during their time at the 

University.  

Our Refreshers’ Fair was also a good success with an incorporated mini Sports Fair. This year, the fair 

spanned across all five floors of the building and was consistently full of students wanting to get 

involved in societies throughout the day. It was made even more special by introducing floor plans 

and graphics for societies in advance (i.e. societies knew what floor they were going to be on in 

advance of their fair and could use the graphics to publicise their location on social media to 

encourage engagement). This was incredibly well received, and both societies and students loved 

knowing exactly where to find the societies they were looking for on the day.  

Winter Market 

This was an event to remember – with most of the Exec dressed as Santa’s and Elf helpers which 

allowed our students to get into the holiday spirit. Inspired by Christmas markets around the world, 

we had food stalls outside and inside we had students selling their homemade goods, along with 

speciality traders. This event was led by the Vice President of Communications and Campaigns 

alongside with Moira Dean, Retail Services Manager. By taking this collaborative approach, we were 
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able to increase the quality of production and execution of the event compared with previous years 

due to coordinated input from all DUSA departments.  

Academic Advice & Representation 

DUSA proudly supports students in providing academic advice and representation from supporting 

students in submitting mitigating circumstances to representing students in fitness to practice 

hearings. Since July 2019, DUSA has supported over 230 students with academic appeals and fitness 

to practice hearings. The Executive Team have been working closely with the University on 

reforming the mitigating circumstances process.  

Disciplinaries 

In the interest of ensuring DUSA is a safe environment for all, disciplinaries are essential to enforcing 

our Zero Tolerance policy in the building and keeping students and staff safe within our facilities. 

DUSA continues to take a welfare-centred approach to disciplinary action. Furthermore, a new 

support policy has also been introduced this year to outline the procedure for zero tolerance 

breaches in societies. DUSA continues to operate the national ‘Ask4Angela’ initiative.  

Advice 

The Hive is a fantastic service which is run by the student executive and is open to all students. This 

has been crucial in delivering academic, financial, welfare and housing advice to our students. It is 

also a place for students to find out about representation and extra-curricular activities as well as 

information on how to join societies. This year the Executive have been working to develop a 

comprehensive plan in widening the Hive to Ninewells and Kirkcaldy. There is some work to do in 

terms of Ninewells support (but we are working with Student Services to be more proactive in that 

space) and we now have a dedicated space at Kirkcaldy which can be used by the Executive. 

RAG (Raising and Giving) 

Having gone through a complete rebrand and restructure last year, ‘RAG Dundee’ is the student 

fundraising campaign run by DUSA. 

RAG Dundee encompasses all student fundraising on all our University campuses. Whether it’s a 

student society raising money for Meningitis Research, or a student doing Sober October, it all 

comes under RAG. Any amounts raised for any charity (that is registered in Scotland) is totalled up, 

and at the end of the year, we show how our students are making a huge difference to the 

communities around them. To encourage this, we offer support and advice to our students on 

planning events, booking venues and anything else they need to run a successful fundraising event. 

Alongside that, DUSA contributes to the amount raised by partnering with a local Dundee charity 

every year, which is elected by our student body. Our ‘RAG Ambassador’ scheme encourages our 

students to get fundraising for that charity (this year, the Dundee International Women’s Centre) by 

helping at fundraising events, or our Vice President of Fundraising helps them to plan their own. This 

is the second year of the RAG Ambassador scheme and we have over thirty active volunteers. 

Alongside this we have had lots of other changes this year: 

• We’ve built on the work of our predecessors by hosting two academic Book Fairs, allowing 

students to make some extra money by selling their old textbooks, as well as introducing a 

new RAG event on the Freshers Week official line up. This was a huge success and the first 

time that DUSA had held an event like this and will hopefully be carried on.  
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• A lot of work was done to encourage students to fundraise for DUSA’s Charity Partner, with 

multiple societies as well as the SRC holding events in aid of the charity. 

• We brought back the historic RAG Week for a second year to put on four great fundraising 

events for the Dundee International Women’s Centre, as well as partnered with JAM 

Dundee for a sixth time.  

Overall, this has been another year of growth for RAG Dundee. We have taken steps to increase 

involvement with our students, and further challenges will be made going forward. The main aim of 

this campaign is to link our student body with the local Dundee community, and use our influence to 

bring about positive change to our campuses, Dundee itself and the wider community. We are 

incredibly excited about the progress we have made so far and are even more excited about where 

we have yet to go.  

Challenges and Areas for Development 
Charitable Purposes 

DUSA continues to work diligently to address the fact that we do not do enough for ‘The 

Advancement of Public Participation in Sport’. We have seen a modest increase in sports clubs using 

DUSA as opposed to the ISE, but progress is still somewhat slow on increasing our activity in this 

space. We have worked productively with the Sports Union to be more collaborative in student 

participation in sports.  

Handover 

Work is being done to optimise the handover given to newly elected executive members to ensure 

that they are adequately prepared for their new roles. One area that was highlighted is that 

executive members don’t fully understand the responsibilities that they have, such as the legal 

obligations of being a trustee of a charity. We have hosted ‘What it means to be an Exec’ sessions to 

give prospective candidates insight into what being an Executive really means. Furthermore, we 

introduced ‘President/IMC Sessions’ this year to ensure the candidates for President and 

Independent Member of Court understand the additional legal obligations they have as a trustee of 

the University.  

Human Resources have been heavily involved in the planning and delivery of handover and are 

identifying additional training opportunities that can be given to the incumbent executive to better 

prepare them for the role such as mental health awareness training. The ‘Graduate Careers and 

Professional Development Certificate’ (GCPDC) has been invaluable for the Exec as it has allowed us 

to establish clear and measurable goals as a team. It also allows individuals to identify areas to 

develop professionally.  

Night-Time Accessibility  

To keep delivering a fantastic night-time experience for our students we need to focus on tailoring 

our facilities to different cohorts of students. This is becoming particularly pressing due to the 

changing nature of the student body who typically are consuming less alcohol or abstaining from 

alcohol completely. The challenge is to continue delivering exciting and diverse night-time activities 

for the ever-changing culture, habits and practices of our student body. DUSA is beginning to 

address this challenge, for example, DUSA held its first ever non-alcoholic event, ‘SOBAH’, engaged 

with students that traditionally we haven’t reached. We are also currently undertaking a research 

project in collaboration with the Marketing Society to understand the habits of students who abstain 

from drinking alcohol. However, there is much more work to do.  
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Hive Shifts 

Due to the extremely heavy workloads surrounding our respective remits, the Executive team have 

found it difficult to uphold the Hive shifts at certain times. The increased number of campaigns, 

projects and activities of the Executive has meant that sometimes we are not able to be there 

physically, but we are consciously making the effort to get shifts covered to solve absence issues. In 

addition, the Executive team often resolves to use the Hive bell rather than being present on the 

Hive. In most circumstances this is due to the confidential nature of the work being undertaken 

which cannot be completed on The Hive. With demand increasing on the City campus and indeed an 

expectation of a level of resource at Kirkcaldy and Ninewells, we simply do not have the resource 

amongst the Executive team to have a presence at the Hive. DUSA is currently undertaking an 

options appraisal to deal with this matter to ensure that our students can receive a top-class service.  

Commercial Success 
Unlike most charities that obtain most of their funding from donations, DUSA only receives in the 

region of 13% of its funding from the University in the form of a subvention (£830,000). This means 

that most of our funding must come from commercial trading with our members.  

As such, we operate several high-profile services including affordable catering, entertainment, food 

outlets and bars. DUSA has faced fierce competition within the night-time economy which has seen 

some of our members use alternative venues for night-time entertainment as opposed to DUSA. 

Further to this, the model that DUSA currently has is fragile, particularly with the changing 

demographics (and needs) of the student body which is at odds with what we are currently offering. 

Data-led work is ongoing to ensure that we are identifying and responding to the changes. DUSA is 

also working with various events promoters to increase revenue from non-traditional sources.  

DUSA has budgeted for a deficit of £41k this year (2019/20), including a contribution of 80k from 

non-traditional sources. Currently, DUSA is performing marginally ahead of budget and a break-even 

year is possible if current trends continue.  

We have expanded our food provision to include more gluten free, vegan and vegetarian foods at 

our commercial outlets. This year, we introduced Halal provisions following discussions with the 

Dundee University Islamic Society.  

Further to this, a record number of Black Card Sales have allowed us to invest in our entertainment 

infrastructure which is now able to offer more bespoke one-off events. Moreover, the refurbishment 

of the Premier Shop continues to be a great success and recently have been nominated and 

shortlisted for two awards by the Scottish Grocers Federation.  

 

Conclusion 
We are extremely proud of the accomplishments of DUSA over the last 8 months. We continually 

strive to have a positive impact on our students and cater to their needs to the best of our ability. 

The entire organisation is committed to working together to overcome internal and external barriers 

to continue to provide our student membership with the best possible services.  

DUSA is currently at a critical juncture in its future journey which brings several new challenges and 

we continue to enhance the student experience at DUSA for our current students, but robustly 

planning for what our future students will need from their students’ association.  
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Our work this year has been recognised this year, most notably, achieving extremely positive NSS 

scores, in which DUSA was ranked as being the No1 in Scotland and No4 in the United Kingdom. The 

University of Dundee was given the accolade of being ‘University of the Year for Student Experience’ 

by the Sunday Times Good University Guide. In awarding, the Guide specifically referenced the 

“highly successful” partnership between the University and DUSA, something which DUSA as an 

organisation can be incredibly proud of. Lastly, DUSA was ranked as No5 in the UK in the WhatUni 

Student Choice Awards.  

With reference to the above report, the Executive have contributed significantly to the student voice 

and experience at the University of Dundee. As noted in the Appendix, this covers a vast range of 

campaigns, governance, student support, appointment of University staff, extracurricular 

opportunities and more. All of these can be directly related to the five themes: ‘representation’, 

‘sustainability’, ‘welfare’, ‘community’ and ‘student development’ as outlined in the manifesto. We 

will continue to build upon our work this year to ensure we are even better in the future. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix 
Exec Achievements 2019/2020 
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Freshers Week Mid-Autumn Festival  Ninewells & Kirkcaldy 
Engagement 

Volunteer 
Development Scheme 
– Volunteer Plus 

Freshers/Refreshers 
Fairs 

Zero Tolerance – 
‘Don’t Be a Prick’ 

RAG Freshers Event Societies Booklet 

RAG – Dundee 
International 
Women’s Centre 

Dundee Pride Society Guidelines SRC Elections 

Sober October Sex and Healthy 
Relationships Week 

RAG Ambassadors  Society Funding 
Guidelines  

Presented manifesto 
to University 
Management Group, 
Court and SRC 

Free condoms  Free Sanitary Products University Challenge 

230 Academic Appeals Dean of Medicine 
Interviews 

Dean of Art & Design 
Interviews 

280+ affiliated 
societies  

Student Ambassador 
Training 

Zero Tolerance cases Diwali Event Class Rep Training 

Vice Presidents 
Training 

Engagement with the 
SU and ISE 

Student Partnership 
Agreement 

Joint Agreement on 
Representation 

Dog Therapy Days Rector’s Installation World AIDS Day  Winter Market 

International Student 
Scholarship Awards 

Periodic Programme 
Reviews 

Scrutiny Events Postgraduate 
Reception 

‘SRC Online’ 
Development – 
migration to 
MyDundee 

Mentoring and 
Coaching for School 
Presidents 

Representation 
Celebration 

School Partnership 
Action Plans 

Distance Learner 
Toolkit 

Society Committee 
Members & Zero 
Tolerance Policy 

#takecare initiative Self-Care Fair 

Monthly HIV & 
Syphilis testing in 
DUSA 

Welfare Champions Body Image Fortnight 
- #BeYou pledge 

Advisor of Studies 
Handbook 

Equally Safe in Higher 
Education Toolkit 

Zero Tolerance, 
Mental Health and 
GBV Awareness 
workshop for societies  

Night-bus Cards  Welfare Week 

Healthy Study Kits  National Student 
Money Week 

Drug and Alcohol 
Awareness 

Stress-buster sessions 

Winter Market  Global Week SOBAH International 
Women’s Day and 
International 
Women’s Festival 

Black History Month Distance Learner 
Toolkit 

Show Racism the Red 
Card 

Interim Principal & 
Vice Chancellor 
Recruitment 

Public Speaking 
Workshops 

Academic Skills Week Student Voice Support 
Officers 

Society Committee 
Training  

 


